—
A\ NexCommand Al

ol
PECPLE | D?TA | READINESS

COMPANY PROFILE

PEOPLE - DATA - READINESS

NEXCOMMAND CORE

ML.AL

DEFENSE - READINESS

(NI @AY

BUSINESS ORCHESTRATION

ENTERPRISE INTELLIGENCE

OPERATIONAL AI - CONNECTED ENTERPRISE SYSTEMS

NexCommand Al

People Data Fine-tuned, on-premise intelligence and connected

business systems for organizations where readiness,

Readlness‘ evidence and control matter.
DEFENSE ENTERPRISE BUSINESS 1S 9001
AND READINESS INTELLIGENGCE ORCHESTRATION SO 27001

| NEXCOMMAND . AT CHEYENNE, WYOMING - UNITED STATES |



ANex

Command Al

E | DATA | READINESS

INS TOESTHIT S PROETIEE

02 CONTENTS

One company. Three kinds of intelligence.

NexCommand Al builds operational intelligence for defense, enterprise intelligence for organizations that

run on controlled knowledge, and an orchestration layer that gives existing business systems a new face.

AT A GLANCE

O1  The company 03
Who we are, our founders, CEO statement, mission and
values 4 1 4
. Products National editions
02  Portfolio 09 ; .
) ) ) in three product lines: persona, language and
M.AI F|eld Kit, M.AI Mainframe, NORA, NEO AI and how M.AL NORA and NEO operating conventions
they fit together Al
O3  Technology 15
The Core, fine-tuned models, integrations and 1 5 7 6
connected services
Department agents Enterprise modules
04 Solutions 19 in NEO AI, one for across 14 business
) i . i every part of the applications
Defense readiness, enterprise and industry, national i
- usiness
editions
005  Services 22 1 O 3 D
Delivery pathway, service catalogue, deployment and
engagement Connected services Years of experience
customer, supplier, in U.S. Special Forces
W= Assurance 25 employee and partner MRO and supply chain
tals
Quality, information security, governance and i
responsible AI
O~/  Work with us o7
Customers, partners, suppliers, careers and contact
-%AL"“-K
> e 4 7‘\-_‘(“‘—--%-
i : e —-
S LS _— - -
s Ol ?“(‘ - e
5 A = .rk
Fine-tuned. On-premise. e 3 = 2
S001 certified >>001 certified
Accountable.
NEXCOMMAND AI LLC COMPANY PROFILE PEOPLE | DATA | READINESS p2 [/ 28



.l PEOPLE | DATA | READINESS

ﬁ.Nexl:ummandAl _ 03 - WHO WE ARE

who carry responsibi

NexCommand AI LLC develops artificial intelligence and enterprise software for defense, aerospace,
manufacturing, maintenance and supply chain operations. Guided by People | Data | Readiness, we
connect information, people and workflows so organizations operate with greater clarity, accountability

and control.

MISSION IN ONE LINE ENGINEERING APPROACH DELIVERY APPROACH

Keep people in command Respect the record Prove it with you

Turn authorized information into Connect to systems of record, Define a measurable operating
timely, traceable decisions while preserve access boundaries and problem, establish an approved
keeping people in command. make assumptions visible. baseline and prove the result with

the customer.

ROOTED IN AMERICA WHERE WE WORK

Built around your @ Defense and readiness <& Aerospace and aviation

mMission. . Maintenance, repair and
] Manufacturing Va ovechadl

A U.S. company based in Cheyenne, Wyoming,

: Logisti d [ : :
founded by a U.S. Special Forces veteran and a [ o cag:i 45 ang SUPRY [l Enterprise operations
Texas professional engineer. We believe technology
should strengthen the people who put it to work. él, Maritime 4 !Energy s

infrastructure
Custome'rs own thelr data Scope agreed ﬁrst ' Certified management
&l and remain responsible for % interfaces and delivery defined @

. ISO 9001 and ISQ 27001
decisions up front

Photograph: U.S. military sling-load training (DVIDS, public domain). The appearance of U.S. Department of War (DoW) visual information does not
imply or constitute DoW endorsement.
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WHY WE EXIST

Operational experience
shapes the technology.

An unavailable component, an aging requisition or an unresolved discrepancy can hold back an entire
operation. The answer is rarely on one screen. It depends on understanding the chain from demand and
supply to maintenance, finance and responsibility.

+++++++++ @@@

DEMAND SUPPLY MAINTENANCE FINANCE RESPONSIBILITY
A requirement, a Stock, due-ins, Discrepancies, work Budgets, The person who must
requisition, a customer suppliers and orders and parts commitments, invoices decide, and the
order constrained items dependencies and approvals evidence they need

-

NOT THE SCREEN - TLLUSTRATIVE

THE CHAIN,

OUR PRODUCTS ARE DESIGNED AROUND THAT CHAIN

M.AI NORA NEQ AI

Defense sustainment and Organizational knowledge Records, departments and
FMS Manuals, procedures, policies, portals

Readiness questions, maintenance forms and records turned into cited An agent in every department,
context, supply constraints and answers, drafts and evidence a working inside your existing ERP
FMS case evidence, in the person can check in seconds. and stakeholder services, under
customer's operating language, your approvals.

offline or on-premise.

We prioritize controlled deployment, source-linked answers and practical adoption. Customers keep
< ownership of their data and responsibility for their decisions. Interfaces and delivery scopes are agreed
before implementation.

Photograph: C-17 loading operations (DVIDS, public domain). The appearance of U.S. Department of War (DoW) visual information does not imply or
constitute DoW endorsement.
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FOUNDERS

Two perspectives.
One practical purpose.

NexCommand AI was founded by two business partners who combine operational experience with
engineering and business discipline. Their shared objective: help organizations connect people, information
and responsibility, so that technology serves the work rather than adding another layer of fragmentation.

|:| OPERATIONAL EXPERIENCE oL ENGINEERING AND BUSINESS
“iv DISCIPLINE
Thirty years with U.S. Special Al licensed engineer and lead
Forces. auditor.
| MRO || SUPPLY CHAIN || SUSTAINMENT | TEXAS PE || LEAN SIX SIGMA \
| SYSTEMS ENGINEERING || MBA |
A retired, disabled U.S. veteran from Texas brings 30 | AS9100 LEAD AUDITOR |

years of experience with U.S. Special Forces in . . _ N
A Texas-licensed Professional Engineer, certified in

Lean Six Sigma, with higher education in systems
engineering and business administration and
certification as an AS9100 Lead Auditor. This
background shapes our requirements, process
improvement, integration and quality evidence.

maintenance, repair and overhaul and supply chain.
That experience shapes our focus on material
availability, operational continuity and the people
responsible for readiness.

HOW THAT EXPERIENCE SHAPES DELIVERY

Product leadership Technical responsibility Customer commitment
Sustainment, logistics and enterprise The architecture, permission model, Realistic scope, limitations stated
problems translated into clear product integration boundaries and plainly, and support for the agreed
requirements. acceptance evidence are owned. operating baseline.

Founders are presented by professional background rather than by name. Photographs: KC-135 maintenance (DVIDS, public domain); precision
measurement (Pexels). The appearance of U.S. Department of War (DoW) visual information does not imply or constitute DoW endorsement.
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CEO'S STATEMENT

Our direction is practical: strengthen
the person making the decision.

Readiness depends on people who must act with Growth follows demonstrated utility. A focused pilot,
incomplete time and fragmented information. Our a documented baseline and clear acceptance criteria
goal is to make the relevant evidence easier to reach, provide a stronger foundation than broad promises.
understand and use, without taking away their This is the operating direction behind NexCommand
authority. Al

THREE | COMMITMENTS

01 & o= Q 03 ©

Respect the customer's data Make the source of an Keep operational actions
boundary. answer visible. subject to authorized
approval.

Chief Executive Officer

. People [ Data | Readiness
NexCommand AI LLC - Cheyenne, Wyoming

Photograph: AH-64 Apache at sunset (DVIDS, public domain). The appearance of U.S. Department of War (DoW) visual information does not imply or
constitute DoW endorsement.
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07 - MISSION AND VALUES

VWhat we are here to do.

MISSION

To help organizations turn authorized
data into actionable intelligence and
coordinated operations: improving
readiness, strengthening
accountability and supporting
informed human decisions.

VISION

To become a trusted provider of
operational AI and connected
enterprise systems for organizations
where reliability, information control
and readiness matter.

VALUES

2 Human authority © Integrity Operational relevance
Technology supports human Honest claims supported by Designed around real workflows
judgement and responsibility. evidence; what is entrusted is and measurable needs.

protected.

& Security and control [ Quality and traceability . Continuous improvement
Access boundaries respected; Decisions stay linked to records Learn from users, verify changes,
customers control their data. and evidence. improve with discipline.

STRATEGY OPERATING PRINCIPLES

Connect enterprise records, controlled knowledge and
collaboration in one operating environment. Focus on
defense, aerospace, sustainment and manufacturing.
Deliver configurable software, portals and Al
assistance with clearly defined implementation
scopes, staged testing and acceptance criteria.

TRUTH Separate facts from
assessment. State what is
missing, stale or uncertain.

ACCOUNTABILITY Keep a person responsible for
approvals, changes and
operating decisions.

INTEROPERABILITY Work with the customer's
data and workflows instead of
requiring a new system for
every question.

MISSION READY

Photograph: C-17 Globemaster I1I in flight (DVIDS, public domain). The appearance of U.S. Department of War (DoW) visual information does not

imply or constitute DoW endorsement.
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OUR PHILOSOPHY

People | Data | Readiness.

One operating philosophy across intelligence, enterprise records and stakeholder services.

i\
§

READINESS

People hold responsibility. Data supplies the evidence. Readiness is the ability to act.
Every answer is prepared for a named Answers come from the customer's The right context, resources and
person, and every action waits for an own records and controlled authority, at the moment they are
authorized approval. Our products documents, with the source, the needed: at headquarters, on the shop

draft, explain and warn; they never take revision and the date. When evidence is  floor, or where the network stops.
the decision away. missing, the system says so.

IN EVERY PRODUCT WE BUILD

Q & © =

Source-linked answers Permission-aware Human approval Controlled deployment
Document, revision and Each user sees only what Drafts and On-premise, air-gapped,
record behind every figure. their role allows. recommendations, never field or SaaS by design.

silent actions.

Photographs: industrial team (Pexels); fiber connections (Pexels); U.S. Navy ship underway (DVIDS, public domain). The appearance of U.S.
Department of War (DoW) visual information does not imply or constitute DoW endorsement.
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THETEPORTECIETO

Three roles. One commitment
Eo human authaority.

NORA / LOCAL LINK ENGAGED / LOOKING AT YO NED AL / LOCAL LINK ENGAGED / LOGKING AT YOU

i | B 7

\AWAN NORA NEO Al

MILITARY ARTIFICIAL INTELLIGENCE NEXCOMMAND ORGANIZATIONAL NEXCOMMAND ENTERPRISE
REASONING ASSISTANT ORCHESTRATION ARTIFICIAL

Defense and readiness INTELLIGENCE

i - Enterprise intelligence
Mission-ready intelligence where the

network stops. Authorized knowledge, ~ YOUr management system, ready to

verified answers and human command ~ answer. Manuals, procedures, forms b
and records turned into cited answers  €very department, working inside your

snd avidancs systems and approvals, reporting to the
people who own the result.

Business orchestration

Give your ERP a new face. An agent in

for sustainment, logistics and FMS.

Field Kit
Offline device for the operator NORA Mainframe
On-premise, revision-aware NEO AI Console
) SaaS or on-premises
Mainframe P
On-premise server for the command Browser Companion

Beside the screens you use Ten portals
Customers, suppliers, staff

THREE WAYS TO DEPLOY

= MAINFRAME . FIELD KIT 2 INTEGRATION
Command-level, on- Portable and offline One core, many systems
premise Approved knowledge and Controlled connectors ta each
Local GPU services, assistance carried to host system, without replacing
knowledge, connectors and disconnected operations. it.

audit on your own servers.

Avatars are NexCommand's own 3D characters. NORA is in development; availability and scope of every product are confirmed in each written
proposal.

NEXCOMMAND AI LLC - COMPANY PROFILE - PEOPLE | DATA | READINESS 09y~ 28
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M.AI FIELD KIT - DEFENSE AND READINESS

Mlission-ready intelligence
where the network stops.

Offline AI for logisticians and maintainers, on a rugged device carried to where the work is. The Field Kit
reads the unit's own records and publications and answers with the source, in English or Arabic.

Offline by design Retrieval with verification
Answers come from the device Every figure checked against the
itself. No network, no cloud, no record before it is shown;
o telemetry. unmatched content is withheld.
b 2
= ©
Fine-tuned by mission Browser Companion
© mai-fk-llm-4b* adapted for M.AI in the Chrome or Edge side
sustainment language, on an Al panel, beside the ERP or logistics
accelerator. system.
Audit you can export Security test built in
Append-only log, plain-word 13 self-attack checks mapped to
search, W3C PROV and graph MITRE ATT&CK, exported as STIX
exports. 21,
a|NExCummar‘!d Al l Docisions NN iookup  Knowledge — Compancemap  Reguiations  Data axicon  Files  Aud®  Release notes
‘Shaw all NMCS vehicles with an apen high-priority requisition 1 of 50 gasicns DSGepane  sMewchat  Chateisiony
S T e
R
-
| BLUF: FMC rate 88%. NMCS 3, MMCM 2 of 35 assets.
= L - 5
© e e ?
o LR NS A320-00-000-2521 Hydrasdic pamg
T e i
A S e
o Eﬁ o .,.._.:ngmm VERFED G ‘ o o
- > Z " Taok the question as: *Show sl icles with an open high-pricrity req)
RUGGED CASE - HEAT SHIELD - AL S
ACCELERATOR - ACTIVE COOLING - SINGLE

BOARD COMPUTER (SBC) - NVME STORAGE
SHOCK-ABSORBING FRAME

O 14 = 1

network connections needed national editions with their voices: English and Arabic, operator, one device, one
to answer own persona offline signed licence

Field Kit and Mainframe together. When a Field Kit is brought onto the network where the Mainframe runs, the
& operator's profile and work meet their account on the server, and the device collects updates, licence renewals
and publications.

* mai-fk-llm-4b is adapted by NexCommand from an open-weight foundation model of U.S. origin; licences and notices are provided in the product.
Screen from the Field Kit with synthetic demonstration data.
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M.AI MAINFRAME COMMAND

3. M.AI MAINFRAME

Y our intelligence. On your infrastructure.

The command-scale M.AI: one fine-tuned, on-premise assistant on your own air-gapped servers, sized for
many users and longer documents, running mai-mf-llm-26b*,

= 3l
. m
M.AI - LIVE 3D ASSISTANT - VOICE

EN / AR

BUILT FOR THE COMMAND NETWORK

M.AI MAINFRAME -

A NexCommand Al 1 AT KATNFRARE

&4 Connected systems
=R
=]

[ Contmer Cormite

COMMAND DASHBOARD

{1 Dashbosset O hsk B Decisior €L HilN loiup M Knowles oe © Compiisncemap  [[1 Reg
™ i | E pus [ Lesicen B Fies Audit = Rl " i & setting:
3 ] a8 =] @
Operations overview
Your intatigence. On vour infrastruciure.
[resp— i
# Eiidy dgﬁ @ Not checked
E] Operational brisf Openbrat 4 - System heaith
3 Preg r aperational worksgace e e
0 &GPy
7 co g0 sources weory
e SR e— =%
Roview dociions with WA .
s o i

(D Recent activity [P

8 sestion unsoosn

A live 3D assistant
Looks at the person speaking, answers
in their language, rendered from your

own server.

Morning brief and decisions

What changed overnight, what needs a
decision, and the evidence behind each
option.

Connectors to host systems
GCSS-Army, ULLS-A/G, NAVSUP BSC
COMPASS, SAP and Oracle as target
integrations.

Qo
N

=
=] &
On-premise Air-gapped

Servers and GPUs in your
building, on your network.

Signed updates on
approved media through a
guarantine station.

Many users

Named users and seats,
each seeing only what
their role allows.

Every desk, one assistant
From the motor pool to the general's
office, with named users and roles.

Compliance mapping
Regulations linked to the records and
documents that meet them.

Customer Console

Seats, licences, users and updates
managed inside your boundary.

=

Field Kit sync

Kits meet their owners'
accounts when back on
the network.

* mai-mf-Ilm-26b is adapted by NexCommand from an open-weight foundation model of U.S. arigin; licences and notices are provided in the
product. Screens from the M.AI Mainframe preview with synthetic demonstration data; connector availability is confirmed per engagement and

implies no vendor partnership. Photograph: Pexels.
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NORA - ENTERPRISE INTELLIGENCE

Your management
system. Ready to answer.

NORA, the NexCommand Organizational Reasoning Assistant, is one fine-tuned, on-premise assistant that
reads your quality manual, procedures, policies, forms and records, answers with the source and the
revision, and keeps every step on the record.

NORA + QUALITY COCKPIT - CONCEPT DESIGN

A% NexCommand Al NORA .M A_I NERANE ‘ : ® LOCAL PROCESSING Customer Console @ Ql.la.llfy Dire?ur

3D avatar ready
m Dashboard 0 Ask =~ Decisions [ Documents E Records @ Compliance Audits

NORA / LOCAL LINK

Pl /& NCR/CAPA = Projects ¢ Risk € Training 0 Lexicon E Audit log ¢ API
L
{ Good morning. Here is your quality system today. Updated 07:02 - 4 sources
i CONTROLLED DOCS DUE FOR REVIEW OPEN CAPA TRAINING CURRENT CALIBRATION DUE
1"E8= T 1 96.80/0 =
NCR BY MONTH NEXT AUDITS

Internal - 8.4 Purchasing 21 Oct

Supplier 2210 - process 29 Oct
- - Registrar surveillance 12 Nov

I;i‘.l, / STANDBY J
Avatar settings
NORA SUGGESTS
Brief me QP-7.5-01 Rev H changed the approval route on 14 Oct. Three forms and two work instructions still show the old route, and 11
people have not been trained on Rev H. Draft the change package?
§ Talk to NORA
Mute Stop & | Open CAPA-2026-031 | | Audit checklist 8.4 | | Calibration list |

Every document, one question Revision=-aware Cited, always

away Answers from the effective revision and Document, revision, section and the

Policies, quality manual, procedures, says so; obsolete copies are flagged. record rows hehind every figure.

work instructions, forms and records,
searched by meaning.

Audits, CAPA and training Project plans NORA Browser Companion
Checklists, evidence packs, root-cause Reads the plan and checks the evidence In the side panel of Chrome or Edge,
drafts and who must be retrained. behind every "done". beside your eQMS, ERP or supplier portal.

WHERE NORA HELPS

Aerospace Automotive Electronics Metals Pharma and life sciences Medical devices Laboratories
Food safety Energy Utilities Construction Logistics Public sector Maritime
On-premise, air-gapped capable Permissions first Read-only by default nora-mf=llm=26b*

NORA is in development; screens are concept designs with fictional data. * nora-mf-llm-26b is adapted by NexCommand from an open-weight
foundation model of U.S. origin; licences and notices are provided in the product,
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NEO AI

BUSINESS ORCHESTRATION

Give your ERP a new face.

NEO AI, NexCommand Enterprise Orchestration Artificial Intelligence, is

one intelligent front door to your business. Ask in plain words; NEO

finds the department, follows the process to the right step and opens

the work in front of you, with department agents that coordinate

every handoff.

NEO AI CONSOLE - THE COMPANY AS A NETWORK

[K Company network
[B Executive briefing
~ My approvals 4
New quotation

Purchase request

& O @

Start an audit

Learning (13

8]

Payroll check

B

Log a ticket

1= Book a room
Rick 2 Duality

88 Department dashboards

- Logistics
81  Executive
82  Sales
@3 Procurement

84  Finance e

I3 - NEOSAT

Executive

Garrison & %
Loaging

nnnnn

Fleet

Procurement
3

@) Finance

T
@s | People & Payrol

0
8 | support

a7
Projects

o8

Manufacturing

Good morning, Lina. Fifteen department agents are online. You have 4 approvals, 4 unread notifications,

HIRE NEO YOUR WAY
A role, a department or the
company

Add NEO to a team, hand it a whole
department such as payroll, or let it
run operations and report to one

WORKS LIKE YOUR STAFF

Calls, email, suppliers and
records

Answers and transcribes calls,
reads and answers email, opens
leads and tickets, and coordinates

GOVERNED BY YOUR RULES
Bylaws, manuals and
policies

NEO follows your delegation of
authority, quality manual and
information security policy; people

person. suppliers. approve.
FIFTEEN DEPARTMENT AGENTS
| Executive | | Sales | | Procurement | Finance | | People and payroll | | Support | | Projects | | Manufacturing | I MRO |
Fleet Logistics Risk and quality Learning Systems and admin Garrison and lodging

76 modules - 14
applications

SaasS or on-
premises

Social media posts drafted and
scheduled

Works with SAP, Oracle, Microsoft, Odoo and
legacy ERPs

Screen from the NEO AI console v1.0 with demonstration data. Product names identify systems NEO works alongside and imply no partnership.

Photograph: turbine rotor (Pexels).
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HOW IT FITS TOGETHER

Four products. One core.
Your systems stay in charge.

One discipline everywhere: identity first, authorized sources, verification, audit and signed updates.

Operators and Headquarters staff Enterprise teams Customers, suppliers,
maintainers St e . partners

" ! uality, operations, finance
In the field, offline compliance Q Yo Through secure portals
M.AI Field Kit <~ <>| NORA <> NEO AI

M.AI Mainframe
folme at thg edge; syncs On-premise at the command Same platform, its own fine-
with the Mainframe tune

Operations; NORA reasons
on top

NEXCOMMAND Identity and roles Retrieval Verification Audit log Lexicon
CORE

Signed updates and licences

ERP Defense logistics EDMS and eQMS SharePoint and file shares Mail and calendar
CONNECTORS

Telephony and VoIP MES - LIMS - CMMS HR - LMS
fOUR Field device, offli ' i d k hosted
INERASTRUCTURE ield device, offline On-premise servers Air-gapped networks Saas, hosted per customer

WORKING TOGETHER

FIELD TO HEADQUARTERS DOCUMENTS TO OPERATIONS

Knowledge that drives the
process

OPERATIONS TO
- - STAKEHOLDERS
One picture, from the kit to

the command The same records, outside

our walls
A maintainer's Field Kit answers NORA answers from the quality y
NEO Al's portals carry quotations,

orders, tenders, applications and

offline at the aircraft. Back on the
network, the operator's profile and
work meet their account on the

manual and procedures with the

revision; NEO AI runs the work that

follows (a nonconformance, a support tickets securely to

customers, suppliers, applicants
and partners.

Mainframe, and headquarters sees purchase order, retraining) with

the same evidence. your approvals.

< Packs, not forks ® One permission model @ One evidence trail

Editions, branding, forms and tuned
models ship as signed packs on one

A connection never grants wider
access than the source system

Every answer and approval is
traceable across products.

standard build.

allows.

Diagram is illustrative. Field Kit to Mainframe synchronization follows the white paper description; the exact data exchanged is agreed per

deployment.

NEXCOMMAND AI LLC
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TECHNOLOGY - THE CORE

From authorized question
to verified answer.

Our products never answer from what a language model happens to remember. The Core identifies the
user, calls approved tools against permitted data, verifies operational facts and returns a source-linked

response. Any action remains subject to human approval.

UNDERSTANID CHOOSE RETRIEVE DRAFT VERIFY ANSWER

Filler removed; your ~ Where the answer Only what the asking The fine=tuned Quotes, numbers Bottom line first,
own terms lives: documents for  user may see, model writes only and dates checked with sources,
expanded: "CAR" rules, records for filtered by role from what was against the source; confidence and a
also finds "corrective facts, registers for before anything is retrieved. unmatched content  reasoning trail in the
action request”. status. read. withheld. audit log.

FOUR™ LAYERS: [ DIFEERENT KINDS OF TRUTH:

S B = il

LIVE RECORDS KNOWLEDGE LANGUAGE AND PREDICTION
DOCTRINE
Current facts Controlled What may happen
Status, requisitions, stock documents How you speak next
and work orders through Access-labelled Curated terminology, Explainable models for
permission-aware tool agreements, publications, QUSIOE Syl a0t hadons: demand, failure trends
calls. procedures and minutes, operating language. and return-to-service
with cited passages. analysis.
- INFORMATION, AUTHORITY AND INTERFACES BELONG

‘ TOGETHER

@ Keep the record's meaning
A number without context can mislead. The source, date,
relationships and permissions travel with every figure,

Y ke [E] Separate retrieval from action

Reading, interpreting and changing a record are different activities;
each needs its own permission and review.

26~ Treat the deployment as a system

Models, knowledge, connectors, identity and infrastructure are
evaluated and changed together, under configuration control.

» Q_ Saywhat is missing
Missing or conflicting information is reported, never filled in with an
invented result.

Photograph: network patching (Pexels). Retrieval improves grounding; citations let the user inspect the basis of an answer, and people remain
responsible for the conclusion.
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FINE-TUNED MODELS

Fine-tuned for Ehe mission.
Running on your hardware.

NexCommand adapts its own language models to the work, not just the words, and runs them where your
data lives. On screen each is simply the M.AI or NORA language model.

M.ATI FIELD KIT
mai-fk-llm-4b*

On an AI accelerator inside the kit.
Offline, for one operator, in English
or Arabic.

M.AI MAINFRAME
mai-mf-llm-26b*

On site GPUs at the command.
Many users, longer documents, a
live 3D assistant.

NORA

nora-mf-llm-26b*

Its own fine-tune for management-
system language: clauses,
revisions, NCR, CAPA, FMEA, PPAP.

EROM- DATA-SET 0 DEMVICE:

Data set e Train

The release gate

A new adapter ships only if it beats the base model on
every score, including exact-match citation tests. A run

ONE ROAD FOR EVERY MODEL

—

Evaluate - GATE —> Sign

that does not pass cannot be published.

TRUST | BY {CONSTRUCTITON

&

No memory in the model

Each answer starts clean; history
lives in the encrypted vault and finds
sources, never facts.

9

Security test built in

Thirteen self-attack checks mapped
to MITRE ATT&CK, exported as a
STIX 2.1 bundle.

Publish —> Device runs it

Learning inside your boundary

B

Append-only audit log

Every question, source, answer, draft
and approval, hash-chained. Nothing
can rewrite it, administrators
included.

&

Signed everything

Licences, updates and model packs
are signed by NexCommand,;
anything else is refused.

Your records stay on your site. Reviewer decisions
improve retrieval there and train nothing anywhere else.

<

Provenance you can export

Excel, CSV, PDF, W3C PROV (Turtle)
and graph JSON for your assessors
and tools.

©

Prompt-injection defence

Text inside documents is treated as
data, never as instructions.

* Each model is adapted by NexCommand from an open-weight foundation model of U.S. origin; licences and notices are provided in the product.

Photograph: processor (Pexels).
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INTEGRATION

Connect the evidence
without losing iIts ownership.

One Core, one permission model, a connector for each host system. Your existing systems remain the

17 - INTEGRATION

system of record; NexCommand products read what is permitted and prepare actions for the people and

workflows that own them.

Start with the authoritative

source

For each record type: the owning

B SYSTEM OF RECORD 02 - LEAST AUTHORITY 03 - REAL CONSTRAINTS
Read first, prepare second Verify the hard cases
Read-only retrieval is the first step. Unavailable interfaces, incomplete
Prepared transactions are scoped or stale records and denied access
separately and routed through your are tested, not only the happy path.

system, the permitted interface, the
responsible owner and the refresh

frequency.

SYSTEMS WE WORK ALONGSIDE

ERP AND BUSINESS
SYSTEMS

DEFENSE LOGISTICS

DOCUMENTS AND
KNOWLEDGE

OPERATIONS

COMMUNICATIONS

STANDARD EXCHANGE

approvals.

| SAP S/4HANA | | SAP ECC | | Oracle E-Business Suite | | QOracle NetSuite ‘ | Microsoft Dynamics 365 |

Infor || Epicor || IFS || Sage || Deltek Costpoint || Odoo || ERPNext || QuickBooks |

AS/400 and custom legacy

GCSS-Army ] | ULLS-A/G | | NAVSUP BSC COMPASS I | FED LOG | | NSN - FSC - CAGE I

SharePoint File shares

EDMS and eQMS

‘ PDF with OCR Word - Excel - PowerPoint

Email (EML) H SQLite - Access

MES LIMS CMMS - EAM HR - LMS

Project and portfolio tools Spreadsheets and CSV

Telephony and VoIP Mail and calendar

Teams and chat Social media channels

REST APIs H Webhooks || W3C PROV || STIX 2.1 || Graph JSON || CSV - Excel - PDF

A connection never widens access. Each connector preserves the source system's permissions. Knowledge

folders are linked and synchronized in place, not copied off your network, and every read and write is logged.

Product names identify target integration contexts and systems our products work alongsicle; they imply no vendor partnership or certification.

Available interfaces, implementation work and acceptance criteria are confirmed in each proposal. Photograph: storage array (Pexels).
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CONNECTEDSSERVICES

Your role. Your workspace.

Public information connects to dedicated services. Customers, suppliers, employees, applicants and
partners each work in their own portal, on the same records, governed by their account and permissions.

0o _ Customer
N customer.nexcampand.ai
Commercia

ynd s
Supplier
supplier.nexcommand.ai
Sourcing, quotations and

/ purchasing

Chat

chat.nexcommand.ai
Support team workspace

account sq

Licensing IEI Employee
licensing.nexcommand.ai employee.nexcommand . ai
Authorized headquarters / People services and
controls authorized documents
ﬁ. NexCommand Al
ONE ACCOUNT MODEL
ONE SET OF RECORDS
Partner = g Careers
partner.nexcommand.ai careers.nexcommand.ai
Approved partner workspace Published roles and applicant
' profiles
Collaborate Helpdesk
collaborate.nexcommand.ai E helpdesk.nexcommand.ai
Messaging, meetings and work EDMS Support requests and service
mail B " tracking
edms.nexcommand.ai
Document repository and
search
BEFORE AN ENGAGEMENT DURING OPERATIONS WHEN HELP IS NEEDED
Public pages, private records The right records, nothing A tracked route to support
Explore the products publicly. A more The Helpdesk keeps the request,
useful enquiry explains the process, An approved relationship opens response and resolution history;
the systems and the priority quotations, orders, invoices or chat is the first point of contact.
outcome, without sensitive records. tenders for that account only, never

another organization's records.

The same portal pattern powers NEO AI for customers: customer, supplier, applicant, employee and partner access to one set of records.
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SOLUTIONS DEFENSE

1.9

Readness, sustainment and
FMS, in Eheir supporting contexet.

DEFENSE SOLUTIONS

M.AI connects asset, supply, maintenance, logistics and case information into decision briefs a responsible

person can examine. Each use case starts from an approved operating question.

Q&"i =
E - W
k. 2
H :,.“""' | e X,
# [] "'tl“ ¢ ; ‘_I‘J.’
"‘l‘ i - : [l ¢ .
| - F"lu &‘ [
01 02 03 04
Asset readiness Field AI assistance Logistics readiness Supply chain
review readiness

Approved guidance,
procedures and
troubleshooting near the
operator, without a

Separate the unavailable
asset from the constraint
holding it, in a traceable

readiness brief. network.

Requisitions, due-ins,
shipments and
discrepancies tied to the

delivery the mission needs.

Demands, commitments
and constrained items, with
options for the responsible
reviewer.

05 06

MRO readiness Inventory readiness

Repeat issues, missing
prerequisites and parts
dependencies behind
return to service.

Reported shortages
compared with balances,
reservations, demands and
due-ins.

07
FMS case support

Sustainment issues traced
to case and line,
requisitions, deliveries and
discrepancies.

EVIERY | DEFENSE USE CASE |[EOLLOWS ITHE SAME - DISCLELINE

Define the dependency

An approved operating question
and the person responsible for
acting on the result.

@

references and

Use the authorized sources
Current records, controlled

recommendations, kept
distinguishable.

©

08
Peacetime to wartime
Useful assistance continues

when connected interfaces
are unavailable.

Prepare an accountable next
step

Situation, options, references,
uncertainty and approval
requirements.

Decision support only: operational authority and resulting actions remain with authorized people and established procedures. Photographs: DVIDS,

public domain. The appearance of U.S. Department of War (DoW) visual information does not imply or constitute DoW endorsement.
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SOLUTIONS - ENTERPRISE AND INDUSTRY

Evidence-led intelligence
across complex industries.

NORA brings governed knowledge and cited answers to regulated, asset-heavy and project-based

="

organizations. NEO Al takes on the paperwork that slows every department down.

Y e -P X " b,
el QSO 1 q‘_; o0
!
< Aerospace ] Manufacturing Healthcare and life
sciences

Maintenance knowledge, asset Production visibility, maintenance
status, first articles and controlled context, PPAP and quality evidence. Procedure access, batch records,
procedures. deviations and inspection readiness.

No clinical advice.

- 1}
\

= il
11 =
v i &
4; Critical infrastructure [l Government £, Maritime and logistics
Permits, incidents, controlled Policy-aware knowledge access and Fleet operations, technical
procedures and operational accountable case workflows. knowledge, carriers and supply
continuity. visibility.

NEO AI IN EVERY FUNCTION

Sales and Finance and

Ll 0o
W rketin p @ Procurement B8 - HR and payroll
Vi . Quality and Project
-0-
"o~ Operations @) compliance s -~ [=] customer support
“Which revision of the receiving procedure applied “Run payroll and tell me only what needs me.”
to lot L-0901?” NEO AI prepares the run, checks it against policy and brings
NORA answers with the revision in force that day and the you the exceptions to approve.

record that proves it.

Use cases are illustrative and agreed per deployment. NORA is in development. Photographs: Pexels.
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NATIONAL EDITIONS

Fourteen editions. Each
speaks your language.

Every edition adapts the assistant's persona, uniform, language and operating conventions to the nation it
serves, as a signed pack on one standard build, so a security fix ships once, to everybody.

N %%, ELE: s — EJ

United United Australia Taiwan Saudi Arabia United Arab Bahrain
States Kingdom Emirates

N == ] p = S
Kuwait Qatar Egypt Nigeria Philippines Kenya Tanzania

A = & &

Persona and uniform Language and voice Terminology and forms Signed edition packs
A national character in the English and Arabic voices Lexicon, regulations and forms  Versioned on their own;
service's own uniform. offline, with lip-sync. for that nation. applied at installation.

. N\
- ‘L - T
|~ 7 = “-n 3
SAUDI ARABIA TANZANIA UNITED STATES

Flags from the open-source flag-icons set (MIT licence). Personas are NexCommand characters; national insignia are shown with each edition's
design and confirmed with each customer.
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FPut it iINnto service.

A structured delivery pathway connects the operating problem to the accepted product baseline.

Q 01(||B o2|% 03||©® 04|® 05||U 08B
Discovery Designh Configure Verify Train Sustain
Map roles, Agree the edition, Build the selected Test representative  Prepare operators,  Maintain the
workflows, source infrastructure, workflow and scenarios, denied administratorsand  approved baseline
systems, information integration interfaces connect permitted access, data quality  support teams for through documented
boundaries and and authority model. sourcesina and recovery. their responsibilities. changes and
SUCCEeSS measures. controlled support.

environment.

FROM DISCOVERY TO AN ACCEPTED OPERATING BASELINE

DISCOVERY AND PROCESS CONFIGURATION AND

MAPPING INTEGRATION

Start from the operating Turn the workflow into a

priority system

The roles involved, inputs, Record structures, access rules and

decisions, approvals and evidence interfaces. Source accuracy,

needed at each step, so a bounded exception handling and ownership

starting point and a measurable are reviewed alongside the normal

outcome come before any wider path, so the process stays

rollout, understandable when something
goes wrong.

ACCEPTANCE AND HANDOVER
Prove what was delivered

Representative scenarios
demonstrate the result. Handover
names the configuration,
responsibilities, support route and
recovery expectations; later
changes follow the agreed process.

is supported, what requires implementation and what must be tested.

A demonstration is a way to evaluate fit, not a substitute for production acceptance. Each proposal states what

Photograph: engineers reviewing drawings (Pexels).
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SERVICE CATALOGUE

A product becomes
useful through delivery.

Every product is delivered with the services that put it into service and keep it there, by NexCommand or an
approved national partner.

SERVICE 01 4 SERVICE 02 < SERVICE 03 &
Installation and Training and helpdesk System integration
commissioning Training by responsibility for Connectors to the systems of record,
Site readiness, configuration, operators, supervisors and with identity mapping, least
integration, testing, acceptance and administrators, and a dedicated authority and tests under real
operational handover, with Helpdesk route for reporting and constraints.

development changes kept apart tracking issues.

from the accepted production

baseline.

\

o Pl TR
SR o

l-\\\w;“‘% :ﬁ“\ﬁmﬂ

SERVICE 04 g SERVICE 05 SERVICE 06 &
Mainframe hardware Field Kit hardware Lifecycle and licensing

Sizing around models, users, Kits matched to the task: Signed updates, licence renewals,
documents and interfaces; storage, environment, power, portability, editions and client packs on one
network segmentation, power, content and authorized users standard build; withdrawal and audit
cooling and recovery planned as one prepared and recorded before kept in a single register.

installation. deployment.

Hardware procurement and qualification, packaging and installer delivery are scoped per engagement. Air-gapped operation adds network, update
and assurance requirements that are designed and validated separately. Photographs: Pexels.
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ENGAGEMENT AND DEPLOYMENT

From demonstration to scale.

A short discovery, a demonstration on your own material, and a pilot measured against agreed targets.
Growth follows demonstrated utility.

2-3 WEEKS 1 WEEK 8-12 WEEKS 3-6 MONTHS ONGOING
Discovery Demonstration Pilot Expansion Steady state
Departments, The product ona One site, process or More departments, sites, standards and Signed updates,
systems, owners slice of your own department; read-only connectors. training and
and the workflows and first; agreed measures. support.
measures that documents.

matter.

WHERE EACH PRODUCT RUNS

ELELD DENICE; AIR-GAPPED DN=PREMISE SAAS, HOSTED PER
OFFLINE NETWORK SERVERS CUSTOMER
® M.AI Field Kit ] ]
@® M.AI Mainframe O &
® NORA & ®
® NEO AI ® o

BEFORE YOU START

Bring one priority process
The people involved, the systems they use and the
deployment constraints.

&I Share non-sensitive requirements first
Detailed records belong in an agreed and authorized
discovery.

[F] Agree acceptance up front
Measures, evidence and responsibilities written into the
proposal.

Durations are typical and agreed per engagement. Photograph: C-17 cargo operations (DVIDS, public domain). The appearance of U.S. Department
of War (DoW) visual information does not imply or constitute DoW endorsement.
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QUALITY AND INFORMATION SECURITY

Qluality is a chain of

25 - QUALITY AND SECURITY

requirements and evidence.

NexCommand AI runs its own certified management system, so our products are built by people who write

procedures, keep records and sit through audits.

ISO S001

EERTFEETER QUALITY MANAGEMENT

Requirements, controlled releases,
acceptance evidence and improvement.

SO 270071
CERTIFIED - INFORMATION
SECURITY

Classification, access control, secure
handling and incident response.

QUALITY

Plan what must be demonstrated
Each requirement linked to its owner, implementation
and verification evidence.

Control what is released

Software, configuration, knowledge sets and hardware
form one installed baseline; changes pass the checks for
the affected workflow.

Learn from operational results
Issues, feedback and findings drive corrective action
and measurable improvement.

INFORMATION SECURITY

@ Know the information and its owner
Classification, permitted users, storage locations and
authorized interfaces, defined first.

@ Control normal operation and recovery
Least privilege, protected credentials, reviewed updates,
backups and restoration.

@ Evaluate the actual deployment
Hosted and on-premise environments assessed for what
they really are.

—
e w

0 4 S0 so 0 80 v loo 1o

-

— ® _
f .
EVIDENCE OVER ASSERTION
FRAMEWORKS WE DESIGN WITH IN MIND
1SO 9001 ISO/IEC 27001 AS9100 NIST SP 800-171 CMMC DFARS | ITAR | EAR | NATO codification
AQAP MITRE ATT&CK STIX 2.1 W3C PROV

NexCommand AL LLC holds ISO 9001 and ISO 27001 certification. Framewaorks listed are references for design and delivery; compliance and

certification of a customer deployment require assessment of that environment and its organization. Product functionality alone does not confer

certification. Photograph: precision measurement (Pexels).
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GOVERNANCE AND RESPONSIBLE AI

NMake commibtments
Ehat can be examined.

26 - GOVERNANCE

Product controls, delivery evidence and responsible conduct form the basis of a credible operating
relationship. Our policies are public at nexcommand.ai/policies.

RESPONSIBLE AI AND HUMAN AUTHORITY

Q l

A

Source-linked support Visible uncertainty Authorized human decisions
Every answer shows where it came Confidence shown, gaps named, stale Drafts and recommendations;
from; history finds sources, never data labelled stale. approvals, releases and actions
facts. belong to people.

BEURBETCRNP 0N CTES

B

Quality Policy
Customer focus, controlled delivery, evidence and
improvement.

Responsible AI and Human Authority
Oversight, transparency, traceability and accountability.

Export Controls and Sanctions

Classification, restricted parties, licensing and screening.

Supplier Code of Conduct

Ethics, labor, security, quality and sustainability.

Engineering Code of Ethics
Professional responsibility in what we build.

@ Information Security Policy

Classification, access control, handling and incidents.

[{ Privacy and Data Handling

Lawful use, retention, security and individual rights.

[B Ethics and Anti-Bribery

Gifts, conflicts, improper payments and reporting.

[B Health, Safety and Environment

Risk prevention and continual improvement.

[} Terms, EULA and Sales Terms

Clear commercial and licence terms.

CLEAR PRODUCT REPRESENTATIONS
Available, configurable or in development

A customer should be able to tell an available baseline
from a configuration option and a proposed development
scope. Our documents state dependencies and
acceptance criteria plainly.

EXPORT CONTROL
Classified and screened before it ships

Export classification, restricted-party screening and
licensing are part of every international engagement, with
national partners appointed under written agreements.

Executed agreements govern delivery commitments. Photograph: paperwork review (Pexels).
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WORK WITH US

One relationship. Connected services.

27 - WORK WITH US

CUSTOMERS
Reguest a demonstration

Tell us the operating problem, deployment model and
systems involved. The Customer Console then holds
quotations, orders, invoices and support for your
account.

| Request a demo || Request for proposal

| Customer Console |

PARTNERS
Represent us in your market

We welcome organizations that bring industry
knowledge, implementation capability, integration
services or operational support, under an agreed
territory and scope.

| Country partners || Partner Console

| Delivery and support |

— 4 ;-!.‘
11/ E;I N\

SUPPLIERS

Build a reliable supply relationship

Register your organization, select your product and
service categories, and respond to published
opportunities through the Supplier Console.

| Supplier registration || Sourcing categories

| Supplier conduct |

CAREERS

Build systems that understand
the work

Operational expertise and product engineering
together: AL, integration, security, enterprise platforms
and customer delivery.

Engineering || Operations || Delivery |

Public product and demonstration enquiries: info@nexcommand.ai. Account-specific matters go through the relevant console or the Helpdesk.

Photographs: Pexels.
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Discuss the mission,
assurance boundary, without sharing sensitive information.

NexCommand AILLC PRODUCT BROCHURES

1740 Dell Range Blvd Ste H 13 ® M.AIField Kit

Cheyenne, WY 82009 ® M.AI Mainframe

United States ® NORA

® NEO AI

+1 (307) 317-7188

info@nexcommand.ai English and Arabic. Ask us, or find them at
SCAN TO CONTACT US ' nexcommand.ai/resources.

nexcommand.ai

CONNECITFE DS SERMTICES

| customer.nexcommand.ai H supplier.nexcommand.ai || employee.nexcommand.ai || careers.nexcommand.ai || helpdesk.nexcommand.ai
| edms.nexcommand.ai || collaborate.nexcommand.ai || partner.nexcommand.ai || chat.nexcommand.ai |
ISO S001 certified ISO 27001 certified A U.S. company - Cheyenne, Wyoming

Photographs: U.S. Department of War visual information via DVIDS (public domain), image 1Ds 6423485, 4537028, 2433997, 9489142, 7096882, 1176379, 8288892,
9665686, 9867902, 9494852, 9475867, 8130110, 5536009, 9209905, 7796419, 8099663; Pexels (free licence; photographers credited at pexels.com), phota IDs
32845690, 36003961, 2760241, 36522029, 8482865, 19233057, 38688812, 32399139, 8463151, 12956302, 8961146, 20640898, 93106, 18848927, 34046709,
17229385, 8296970, 40024, 2881229, 5480781, 1054397, 17489150, 2105927. The appearance of U.S. Department of War (DoW) visual information does not imply or
constitute DoW endorsement. No identifiable faces or readable markings in military imagery; stock photographs illustrate operating environments, not NexCommand
installations or customers. Flags: flag-icons (MIT licence). Avatars are NexCommand 3D characters. Screens use synthetic demonstration data; NORA is in development and
shown as concept designs; availability, scope and delivery of every product, connector and service are confirmed in a written proposal. Model names marked * are adapted by
NexCommand from open-weight foundation models of U.S. origin; licences and notices are provided in each product. Product and system names identify compatible systems
and imply no partnership. M.AI, NORA, NEQ AT and NexCommand AI are marks of NexCommand AI LLC. ©® 2026 NexCommand AI LLC.
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