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procurement@harbor-utilities.example : e
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50 dilg wle o e wlb 1a58 30 L5 clol b sgliant]

2o aypall wasdl e [DNL50: PN16 dily plaw 40 J| gliss iz EN 10204 3.1 wlsl b selaiicall
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A>zaisi
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3jga o Liass aLs 8,545 o le:
0 o] of 0T o0 o ol G55 30 dasdlly joaall go glabiwl ¢e
(ELaio] dayhg L3adie ddlball 351l8
s 8o Sl LAl O ¢Sy Jo» (10 .@careers ] dluyo dgld épw (0 .37gall (0 PDF 39,0 (10
pcall bl
«.él..dl Lo wosely din Suigl e wi» «$8yliall ol iy lg3) cilasll §T»
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el I claiall Lasloge -

(Giléy sa gdgo jou gaje oll jluainyl go
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02 > Sales & Marketing > P1 > Quotation X 85g.aun

Quotation QT-2026-0457 - Northwind Marine ol iy oouidlg sginl
Draft prepared by the Sales agent - valid 30 days i
g o claituallg =eddly sedhbll o wiloasdlg wiliaSlg sgildl

Customer Incoterms L.LLA.QJI

Northwind Marine (fictional) CIF Jebel Ali

Lead time Valid until

3 weeks 18 Nov 2026 Booill @

el o .
290l Baeg wgjsrally Ll I

Ball valve DN80, $5316, PN40 200  186.00 37,200.00 G=laws Jac jal (10 609 Ugjrall § 140 %28 (ol a> (Jilde 31.4%
Pneumatic actuator kit 200  64.00 12,800.00 Bulel G5 Gle )0l a1V ad5i 4 @
Pressure test and EN 10204 3.1 1 1,45000 1,450.00
certificate dAaslla
Freight and insurance 1 230000 2,300.00 dole Jranll alidyy Lo
Discount 3% ~1,612.50 il Aol 8pall § palucill 5lig 392 us L JiB & Giaw
Total (USD) 52,137.50 N3850 1205 NEO wlal

Margin Stock check slazeyll
31.4%/o0 JE 5 () e ;
floor 28% 60 from WO-3390 - 4 Nov »aa Jl glisy %2 G99 puasl

oolaiel 6 Byt Jyazll G g olaicll datld § ity youd] goye

/ , MEO NOTICED

\ i / Northwind accepted 3 of their last 4 quotes at 2-3%
discount. Their last order shipped 2 days late, so | added
a firm delivery date.

© Nothing is committed until a named person approves

Edit lines | Send for approval

wlwsdl pan
«.gu yol J] dainall judl Gdye J5o»
8)950)lg muleil Ughs iz g gl jal stj I

wlouall pis
«SEgrwdl lin ] ewdl Log,e ,."57»

.&ag L=id L'J..o&o.)ﬂgb Ogels 1.3 daudy (diew I

Adls al8 3l Jsg Northwind Marine .duswags wlily
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aldiw 04g Jualill cw el
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03 Procurement & Supply Chain P1 Receipt & Inspection

PO-24-0912 - Atlas Foundry

600 aluminium castings - due 13 Oct - not received

Supplier Value
Atlas Foundry (fictional) $8,040.00
Due Status

13 Oct 2026

PO approved by S. Lindqvist

Supplier confirmed delivery for 13 Oct
i Supplier email: furnace outage, line stopped
T New ship date 21 Oct (no buyer acknowledgement)
Not received. WO-3381 waiting for material
W0-3381 Pump housings x 600 - Manufacturing Waiting )
50-8812 Corvan Pumps - due 30 Oct

\ NEO NOTICED

\ ﬁ /' Kestrel Castings quoted $14.10 each (Atlas: $13.40) with
5-day lead time. Splitting 200 units to Kestrel protects
S0-8812 for $140 extra.

© Nothing is committed until a named person approves

Notify customer service Send RFQ to Kestrel

bhall
«Spald)l ggrwill Ladlgil Lo»
L 8tiall oLl go o adls dsy)l |
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ol
oy Jhai Lo

30 § G=iws Jrac clby wolSguuall iy WO-3381 Jasll ol
ol (o590 ST

oLl

o .._;,U;..\.m
140 83b3 ALl deas JU5 200 £ j97 Kestrel Castings guhiuwd
e @lg ded youll ose b [jdgs

Qgjrall
&uiillg yamallg pllidl
bl dedally (amdlly plliwdl by wlSguuall Jgog aic

«.pjc glite 50J elpi b @idf»
ol &8Ldlg jaw 5T (30 PR-3318 el ulb guo |

Al al8 31 Sy Kestrel Castingsg Atlas Foundry .diswags wilily
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gl 2o Gaenid!

.ddalMo (g ggjlad ggajgoll

Srinall sjgall Lpaasiiuy (Gl 8Ll pe aSq1g «yliug «Juaitg oSiug ldhll Jawp 1l yideall @902l Jasll NEO gy
3y Gle e g sty Al aSTy NEOg g)lisy

RFQ-771 .l yose b Jluy]l O 09:00 ool

Dl.ogu.u)“&n ...\J»;db CHNARRS (3jea c'i_:u)I M10 - 20,000 wlitis dijléall - RFQ-771
Jogpidlg blall  acgall @ srall  Basoll jmw sjgall
obsis O 10:00 <Ll durbia 98% gului3  $4.82 % Bolt & Gauge

13 @ ol (p3jgall diiye dailia i .
Z5i0a (58,7 91% gulula  $4.55  Gulf Fasteners
ddila dalle O 15:30 <Ll

LB s sl NEG s duAabia 95% yleguwl $4.97 Northline Supply

sole @Bl O 08:00 clasl 3 - - — Atlas Hardware
i ] i jbolially Joradly ag)0il 8a0g joll
ol aiS) (%65 o)l oo el :Bolt & Gauges NEO gogs

doiy Gdall O 11:20 cla GUIF Gl .aule [2gian 3835 Y9 Wljall o %98 § Acgall
VA1l Jgder uzrga) PO-24-0937 Jlao] pleall Lle degito dlailo Fasteners
lslall

dpliallg aSWI O dsasli-jusesl

by

/| 3
L ‘;. »
Sl ot
dlgdl ls¥l aonlil
il Ogedsy 93,90l Lpns i elof culBliay 08503 dam Ug3y90
& ledlly wlilblly lewdl (ogse wlilb Aol (o y0lly 839l acgally AlyUal dulgll dilinllg clitually wldiall gass
NEO lag,d1g 390l dilgy amilly olazedll Jb

Al 215,85 lawdly gaygall
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ilglle dpidl sjlgally ol,831

laapn Jia gasi ailgyll

dialmally Lillall
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NED Al pS=d dasg

05 » People, HR & Payroll P2 » Payroll Calculation

Payroll run - October 2026
PAY-2026-10 - 412 employees - cut-off Thu 22 Oct

X

Employees

412

6 joiners - 2 leavers

Gross pay

$1.94aM

+1.8% vs Sep

o1 Attendance synced from 4 worksites
» Salary structures and allowances

93 Qvertime within policy HR-POL-07
Site B: E-1182, E-1207, E-1311 above 60 h

4 Leave approved before cut-off 2 pending

Waiting on supervisors since Thursday
95 Joiners and leavers settled

6 Bank file format and totals Pass

w
[=]
s
1]
=

All three Site B overtime cases are on the second shift
that started 5 Oct. | can send their supervisors a
confirmation request.

\
NEO NOTICED ‘
\
)

£ Mashing 1 Hiodl sunsil o

35T - culgyll
Jl 2liss Srall .obiil J] lelisg Ll olibus dies (abgs 412
JlaJl 8lyallg & sl 3lgall oo

04 > Finance & Accounting

X
Finance & Accounting
Department dashboard - Finance agent - 3 processes
Receivables Payables due - 7 days
DSO 47 days frr—e 38 bills et
Bank lines matched Opex vs budget
ISISASEY e} 960%/0
6 lines open — on track —_—
RECEIVABLE TO RECONCILED LEDGER - RECORDS AT EA STEP
_— - -l
16 24 7 15 19 2
Sales Invoice Receivables Fayrn_enl Bar_".‘ g Ledge;_& Tax Financial
Receipt Reconciliation Review Reporting
V. = = — \I

/&> NEO NOTICED
( )
" W / Corvan Pumps usually pays 9 days late. INV-30231is 12

days late, so a call is due.

6 open
Due 24 Oct

o B '3 4 HINHE TS ieal £1 £ 1i Llacdedacd

INV-30231 Corvan Pumps - $212,400
BILL-7714 Atlas Foundry bill
BR-1819 Bank reconciliation - 19 Oct

BUD-Q4 Q4 opex review

aullal] dsg)
2 duilisally dilinall d iyl sully dismiaall dislallg disrall @adll
ok JS & atiall ollor

Usdall dipiudl 3)lgall pas Jlall cdlyall
s g 5 g o S Jasll am joloi pan «Slgite il o il sguill G
Lolizall Bagasdl Al dus)oll Lo

elilslse] papsass cill Lol o ¥] olegdaally wolg )l rad ¥ duwies wlily
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grmall el J jblsall e

Laani jail Adg Jni clédai

solls Blally deSa=l

GBaall Tay wlplaallg wlslyallg eludl saloly wlslaied] idp) Gl sl o Gimill 4aild 8392l Ji5g lasd &6 T

NED Al pS=d dasg

12 > Governance, Risk & Quality P1

Supplier process audit - Gulf Fasteners
AUD-2026-041 - ISO 9001 §8.4 - lead auditor J. Okafor

Inspection & Evidence

Supplier approved and evaluated annually

Approval SUP-0419 and 2025 scorecard, found in
records

i Purchase orders state requirements and Conforms
revision

12 of 12 sampled POs cite drawing revision

1.2 Certificates of conformity for every lot
2 of 18 lots without CoC at receipt; supplied later

Observation

Measuring equipment calibrated

TT-04 certificate expired 30 Sep; 1,240 parts tested
since

Finding

' Heat-lot traceability to finished parts
Requested from supplier - due today 16:00

( Evidence due

SUP-8419.pdf CAL-TT-04.pdf CoC-7781.pdf

PO-sample-12.x1sx 3 site photos

' ldrafted NC-2026-118 with containment: quarantine
the 1,240 parts, re-test a sample of 80 on TT-02, and ask
the supplier for a CAPA within 10 days.

ﬁ NED NOTICED

© Nothing is committed until a named person approves

sl lyo

«Sdsnzlpol disiie wlelml gi»

LSle 20 Eonsdll lio Ol s |

SLodl ¥ «lgmally

daild wlswn oo 1AL 22 (0 14
880 §8aall Lo G8=id io welz Gl Joull dagye dil=] JS

adlis] @
aiue 30 8 eyl 8plee

e daknd 1,240 ade opislg dhasiwma Jlj bs TT-04 ajell jlisl jl>
ol ells

85guun
cloiz] 2o dB>ils

o rusua ely=] calbbg .)::-TJL(,b e 80 (o die jlisl salelg oy
Sjgall

Slaiedl
ESoall ] L8y 3

.0daiel o Jmadl (ing (@9aall el dislball pac 5,85 )aua)

RV | TRV
«Syidl [ dbsinall colidail Lox»
Lzlisy Liia JS b Lo G103 2o gyl st syl |

Adulaall Ay ¥g ¥l NEO Al Guanis Al wll=d] S Gulf Fasteners .duwagi cbily
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Ll 8l

NED Al pS=d dasg

11 » Logistics & Shipments » P1 » Tracking & Exceptions

xX
Shipments at risk - this week
Tracking & Exceptions + 23 in transit
1 Jebel Ali » Dammam - 2 pallets valves \ High )

Customs hold: certificate of origin missing. Found in
Documents and attached. ETA +2 days

Houston > Retterdam - actuater kits Medium )

Rolled to next vessel. ETA 30 Oct (+4 days).
Customer order not affected

Local delivery - Corvan Pumps
Thursday driver shortage. Fleet has FL-142 free in
the afternoon

Medium

Jebel Ali = Sohar - spares On time

Delivered by Wednesday

Customer notice « Harbor Utilities Broker reply - SH-5521

Fleet request - FL-142

@ Nothing is committed until a named person approves.

Review drafts | Send customer notices

06 » Operations & Support » P1

New ticket TCK-9921

Ticket & Triage * prepared by the Support agent

Ticket & Triage

Requester

[ Kestrel Castings - purchasing@kestrel.exampl2

Subject

[ Cannot sign in to the supplier portal

Detalls {from email, 08:44)

Account locked after 5 attempts. Needs to submit the RFQ-771
response before 20 Oct, 17:00.

P SLA
@ First response in 1h

Queue
Portals and access

Suggested fix
KB-312 reset steps

© Mothing is committed until a named person appraves

Send KB-312 steps | Assign to Portals team

15 » Garrison & Lodging » P1 » Roem Allacation

Booking BKG-6120 - audit team

Room Allocation - 3 rooms - 26~28 Oct (2 nights)

Guests Nights
3 - external audit team 26-28 Oct- 2
Cost centre Access

QA-100 Visitor badges - 3
203 [ 284 ] [ 205 ] [ 206 ]
207 208 265 210 11 212
0O Held for you Occupied Free

Breakfast x 6 Meeting room 2 - 27 Oct Airport pick-up

@ Nothing is committed until a named person approves.

i Change rooms Confirm booking

climitdly dgwmzsll claasl
Jsdl 2o bl ddjne wlis

«(NEO l.l:b..L?-g l._9J| BJL‘J—A_‘:.IJL.I Lj_,,c.:—po a_":‘j
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aluwdlll ©l>g)

dnla alogloo dagl puud JAl

Log dizeusiyll dislas (30 d5b JS & dybatiall cllnanlly Lol 20 di lba danf izl 50 dSuadl § ud ol i

NED Al pS=d dasg

alS 118 815 dorgriall tlomanlly o ) S5l dba

£ NexCommand Al MNEQ Al Q s
¥ Company network

Executive briefing

~ My approvals 4

B New quotation

W Purchase request

Start an audit

B Payroll check

I Log a ticket

=, Book aroom

B Department dashboards

01  Executive

82  Sales

63  Procurement
84 Finance e
85  People & Payroll

) All departments Today's briefing

Watch NEO work: a
B guided run through eight
activities

*1 artme gents on LATEST  Maintenance

[ i ) Ask NEO, or tell it v

Asset condition 1o
raturn 10 service

/
\
/

Mainighanes
#an

Good morning, Lina. Fifteen department agents are online. You have 4 approvals, 4 unread
“ notifications, and a supplier audit at 10:00. What would you like to do first?

N

Stail Gull Fasteners audit

agent - opened MRO dashboard

Why is PO-24-0912 late? Quote Northwind Marine

— @ Meintenanca agant acte within the permissianc configurad for Lina

Lina Haddad

EHY  Operations Director

Meridian Worke & O

09 » Maintenance, Repair & Overhaul

x

Maintenance, Repair & Overhaul
Department dashboard - Maintenance agent - 1 process

Planned work Overdue PMs

B82C/0 =}

reactive 10% — 2 safety critical —_———

MTEBF - line 2 Spares fill rate

& =i ) 9B89%/o

+40h ——  1critical on order —_—

. 1 y 22 1 10 5 15
S:'Sf[e Schedule or Maintenance Spares&  Repair  Inspaction &
B Fault Plan  Work Order Execution Release

, NEO NOTICED
i 'CNC-07 vibration has risen for nine days. The bearing kit
arrives Wednesday.

woM-6612 CNC-07 spindle vibration Rep:

Due 21 0ct
( Due 23 00t )

PM-2201 Compressor C-2 - 2,000 h service
INSP-410 Crane hoist annual inspection

Haddad
o a3

Executive view

Demonstration data - NEO AI v1.9 - 19 Oct 2026

el
Jasll J| pblie

55 358 e goin Jomas JS
il @

dhsila
Bl Eoiag aslg ol

é 8518 JsSall esllasle ST
balg dlas

ol ilpssall

ks> JS § ctlonul dayo pld dnyi
dgb o Jasll STy ol Lo JSg yeud JSI Jlisd
aanill dlas § Bobain L e o o

e oell mi05 «dy piud] 5)lgall Goyel» 9=| w«Saldll Jlewyll duws La» gT wdiluall dsgl micl» Léui AMSJL L adblg
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Tl - alletdl = Eenll

cliday M e oalt i olc jicl

NEO aled lo J5 rd i . gull

s Spug . JiSo JS o0 anis JS wlylesdl gasig . olidilly aluwdlly claituallg Ml ye LS elil Gl

.0daicl (1ag 0§US99 NEO dled la bladll

Ay NexCommand Al NEO Al [ o guif ® J  On-premices - Meridian Worke r? ORI g}:‘:eﬂf‘f’g"g‘r’ﬂw
L ]
AUD-2026-041 Gulf Fasteners supplier audit Risk & Quality s
[H Company network ol
1
Executive briefing - Start the supplier audit for Gulf Fasteners Risk & Quality ; Preadard
[::]
~ My approvals 4
B New quotation = 2 Finance
Systems & Admin L o
W Purchase request
Start an audit j
2 % Peaple & Payroll
B Payroll check Leaming; (51D
T Log a ticket
= Book aroom Al - 2 1= o | i Suppart
isk & Quality Sy
B8 Department dashboards ESTRATERN
C a [
ompany Y ompany X
Notifications Activity history
4 unread - history for the last 7 days What NEO and its agents did today, newest first. Every entry is in the
audit log.
Notifications @)  Activity history
Notifications @)  Activity history
Unread Approvals
Calibration due list prepared: 5 instruments this week
@ Approval needed: PR-3310 hydraulic hoses, $18,400 Quality agent
Procurement agent - 08:12
3:05 Supplier quotes compared for RFQ-771 (3 of 3
® PO-24-0912 from Atlas Foundry is 6 days late received)
Procurement agent - 07:58 - affects WO-3381 and SO-8812 Procurement agent
® Gulf Fasteners supplier audit starts at 10:00 7:40 Attendance gaps flagged at Site B (3 employees)
Quality agent - 07:30 People agent ( Sent to supervisors )
@ Role request ACC-71 conflicts with segregation of duties Bank lines matched: 412 of 418
Systems agent - 07:21 Finance agent
Truck FL-207 service due in 300 km Morning briefing compiled from 15 departments
Fleet agent - 06:40 Executive agent

&8l g L bass (Say d dndga g Lo JS ialslaicdl of coydall pé s B o day NEO Jluwd) Enter bhssl dadmn gl
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01 Executive Office P1 Approval Queue

Approval queue
4 waiting for you - oldest 26 h

0 Hydraulic hoses - $18,400

' Expense claim - $1,240

'L Grant payment-run release to AP clerk

ﬂ. NexCommand f.\|

E | DATA | READINESS

olusgl bl

Aoiey glwidlg 3gf NEO

Slelyz Yo @lall slaicl dnluy Lol by .dladg dig) NEO guaiuy s @Sss sl all wlsilallg el

Within budget

Procurement - requested by M. Ortiz - waiting
26 h

3% discount - Northwind Marine

Sales - discount above 2% needs approval

Receipts OK

People - travel to supplier site

Duty conflict

Systems - same person would prepare and
release payments

\-.‘ NEO NOTICED
' Recommend: approve the first three, return ACC-71and

suggest a second approver for payment release instead.

© Nothing is committed until a named person approves

Review one by one ‘ Approve 3, return ACC-71
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